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Equality Action Plan  

2012  
Objective 1: to narrow the gaps and ensure good progress for all targeted groups 

Action Resource Implications Success Criteria Timescale  Responsible 

person/report to 
Termly analysis of data to identify 

progress of all groups 

1 to 1 time with Headteacher 

and class teacher  

Class teacher and SLT  aware 

of targeted groups and 

support needed to achieve age 

related expectation 

Updated termly Headteacher to create data 

report 

Pupil progress meetings Release time for class teacher 

to work with Headteacher 

Class teacher has discussed 

plans for intervention for 

specific groups  and how this 

will be monitored so that 

individuals will make progress 

Termly meetings Headteacher and SLT 

Look at appropriate use of the support 

staff to support individuals and groups 

Staff to work with specific 

pupils at the beginning of the 

day 

Support staff will teach 

specific groups according to 

the intervention programme 

Autumn 2012  Headteacher and SENCO 

Develop support staff understanding 

and training of a variety of intervention 

programmes 

Staff training time  

Behaviour strategies 

Reading recovery 

First class maths 

Support staff will know how to 

deliver a range of strategies 

and use them to support 

individuals in class as well as 

work with groups around 

school  

Summer and Autumn term 

2012 

Headteacher and SENCO 

 

 


